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3ACHHOC OTCiCHDR
Kearrrponeras pabora 1o anrauiekony siawmy Ne 2

I pasvatuka:
1y Crpanarensusdt zanor,
2y CymectsriensHoe B GyHKIMYE ORPeCICHRH,
3y THib Py AATOUMHLIX BPEITONKEHRH.
4) DKBHABWICHTH MOJNANBHBIN PAAI0OH0L.

1} ?lepeswm‘re TCKCT B BHIHOAHTS 38aHUH K TRKCTY.

Any concern as large as a hospital requires a management structure, Al
hospitals have a committee or board which defines the policy and carrg
responsibility. The head of the Nursing Services is respo ns"bie Lo shi t
tor all nursing matters and is a nursing spokesman at the meeting _ >
is to 1mpkmm€ the nursing policy wami report to the immg 11 Administrative
Officer. This is the top management structure but hospital management has o be
further divided into Middle Management which in a iarm‘ hospital could be areas
of hospital (geographical or functional), or in a group of hospitals might be an
individual hospital. FEach of these areas or small hospitals will be mz‘ihz,:;*
subdivided into first line management units which are wards or depariments.

The function of a manager is to control or direct the work of other people. The
charge nurse is responsible as ward manager. Management of a ward means the
responsibiiity for the effective planning of the ward routine, the organization of the
nursing procedures, the guidance of staff, the training of new staff members, Unly
if the charge nurse is a good leader herself, all the members of the aursing oa:
will be able to give their best services. Then everybody will be allowed to use their
skills to the full extent. The charge nurse will delegate duties to each grade of statt,

When the ward is well managed, the routine is well estabiished though it is
flexible enough to meet peak periods and emergencies. The nursing procedures are
clearly defined and all members of the team coordinate their efforts. The ward
equipment and supplies will be well maintained. Communications will be good,
The staff in the ward will be given clear, concise, accurate information. Nurse
should also be familiar with the broad general policies of dw hospitals as they are
policies which will be effective for all wards in the hospita

2) Haliiuie u BLINMIIATE M3 TEKCTA BCE CKABYSMbIE B CrpanaresbuoM  3anore (8
CKE3YEMDBIX ).

3) Hadinzure 8 TeKCTE W BRINHWIHIC  Ree {mpi:;ia:,ziiu;[mliﬁc CHENOUKH» ¢
CYUECTBUTEILHBIMA B QyHKUMH onpeaeienis (10 «uenousin)

4) BLIMWKWIS 43 TeKeia Bee CIoKHOROIYHHEHHbIE UPCIVIOWSHHA M ONPENCHETS B HeX THI
UPHIATOUHLIX [PCATOKEHIHA {8 UPHAGTOMBLIX HPEILIOCHM ).

5) Haliante B TeKCTC ¥ BSIIHLINTC BCE MOJAILHBIC TAATONG B WX SKBURAICHTLL YKAKHTE
BREMSA KAKAOTO MOJAATRHONO FHAICIR HilH €10 IKBHBaneuTs 8 Texete {7 raroson),



